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Firefighters from the Sandusky and Perkins Township fire departments view the apartment building
in North Toledo where firefighters Stephen Machcinski and James Dickman were killed. Private
Dickman was a Perkins Township firefighter before joining the Toledo department.

FATAL FIRE AT 528 MAGNOLIA ST.
The audio between �re dispatch, the commander on the scene, 
and multiple �re�ghters reveals a chaotic scene while �ghting the 
�re and �nding and recovering the bodies of �re�ghters Stephen 
A. Machcinski, 42, and James A. Dickman, 31.

• Fire�ghter en route: "You see that smoke off in the distance … I 
think this is going to be a worker.
• Command on scene orders �re�ghters: "Let's 
get up on the roof and get a hole in there."
• Fire�ghter: "Engine 6 is trying to make entry off 
of the deck and we also have [inaudible]. We're 
going to have to pull them out of that. They're 
getting some heavy black smoke coming out of the 
doorway that they're at."
• Fire�ghter: "Mayday, mayday."
• Command: "Get out of the structure. Let's take a 
defensive approach." 
• Dispatch: "All crews stand by for emergency      
traf�c. All crews stand by for emergency traf�c." 
• Command: "Command to unit with the mayday, 
go ahead with your traf�c. Command to Engine 6. 
Do you have the �re�ghters with you?"
• Fire�ghter inside: "We are working our way back 
… [inaudible]."
• Command: "Do you have the �re�ghters with 
you?"
• Fire�ghter inside: "Negative. They are missing."
• Fire�ghter: "Battalion 3, we are working on 
getting the water supply back here. We have the 
of�cer from Engine 3. We are still missing the two 

other �re�ghters."
• Engine 7 Fire�ghter: "Is everyone accounted for?"

• Command: "I have no accountability on two members from Engine 3.
• Engine 7 Fire�ghter: "[inaudible] ... They may have to go in through a 
window or something."
• Command: "Command to Squad 7, are you on Division 1? ... You get 
that �re knocked down, I want you to check in there, see if there is 
anybody in there lost or disoriented." 
• Engine 7 Fire�ghter: "[inaudible]. We have found the �re�ghter. We 
have found them. Division 2."
• Command: "Command to Engine 7. Are you bring them out back?"
• Fire�ghter: "They are bringing them out back. We need the life 
squad back here."
• Dispatch: "Life squad is on the way ... EMS, they are on the way sir."
• Engine 7 Fire�ghter: "One con�rmed �re�ghter down. We are going 
back in to search for another [inaudible]."
• Command: "OK, I thought you had both of them."
• Fire�ghter: "We have one �re�ghter out and on the cot."
• Fire�ghter: "The �rst victim was found in the alpha bravo sector."
• Engine 19 Fire�ghter: "We are changing bottle. Getting ready to go 
back in."
• Command: "Give me a progress update on the �re ... Give me a 
progress update there on Division 1."
• Fire�ghter: "We don't have much �re here. We have a ceiling 
collapse."
[Inaudible chatter].
• Command: "OK, bring him out the way the �rst body came out. 
Down your way."
• Fire�ghter: "We are taking him to the cot right now."
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James A. Dickman

The sign on the union hall of International Association of Fire Fighters Local 92 in Toledo

Stephen A. Machcinski

“We have as many questions as
you have today,” Mayor Collins
said. “The average person would
run in the opposite direction than
they do, but that is their profession
and that is what they basically take
in their oath of office to do, and
they fulfilled their oath of office
unfortunately because of the trag-
edy that occurred.”

Chief Santiago said officials have
not determined an official cause
for the fire, but that an investiga-
tion would continue.

Firefighters headed toward the
burning building spotted black
smoke from blocks away. The call
for help arose shortly after the first
crews arrived and entered the
structure.

“Mayday, mayday,” a voice
shouted.

A commander responded: “Get
out of the structure. Let’s take a de-
fensive approach.”

A short time later, the com-
mander on scene asks over the ra-
dio: “Do you have the firefighters
with you?”

‘They are missing’
The answer that came back was

the second sign of trouble: “Nega-
tive. They are missing.”

Fellow firefighters worked their
way around the smoke-filled two-
story building.

“Is everyone accounted for?” a
firefighter from Toledo’s Engine 7
asked minutes later about his col-
leagues from Engine 3.

The commander responded
with more bad news: “I have no
accountability on two members
from Engine 3.”

As firefighters finally pulled one
of the missing men out of the still-
burning building, Chief Santiago
arrived on the scene. The com-
manding officer there believed at
that point that both missing men
had been brought out, but then a
firefighter from Engine 7 said he
would re-enter to continue search-
ing for the second missing man.
Instead, the command officer sent
in firefighters from Engine 19.

About 3 minutes later, the sec-
ond firefighter was carried out to a
waiting ambulance.

Autopsies were performed on
both firefighters on Monday. Dr.
Cynthia Beisser, a Lucas County
deputy coroner, said afterward
that she needed to talk to fire in-
vestigators about the incident be-
fore ruling on the cause of death,
and expected to have more infor-
mation today.

Chief Santiago declined to say
Monday how long Privates Mach-
cinski and Dickman were stuck in-

side the six-unit apartment build-
ing or where they were found. A
recording of firefighters’ radio
chatter suggested the first man
taken out had been missing about
5 minutes, while the other was
missing for about 8 minutes.

Probe continues
Investigators on Monday were

searching for what might have
caused the midafternoon fire. Par-
ticipants include Toledo fire inves-
tigators, Toledo police, the FBI, the
federal  Bureau of  Alcohol,
Tobacco, Firearms, and Explo-
sives, the State Fire Marshal, and
the National Institute for Occupa-
tional Safety and Health.

Toledo police have remained at
the fire scene and will until the
fire’s cause is determined, police
Sgt. Joe Heffernan said.

The area of Magnolia and Huron
streets is still closed.

Private Machcinski, a 15-year
fire department veteran, is sur-
vived by his parents, a sister, and
brother. His brother, Richard
Machcinski, is a 10-year veteran of
the Fort Wayne Fire Department,
according to a statement released
by the Fort Wayne department.
Fire Chief Amy Biggs declined to
comment further.

Attempts Monday to contact Mr.
Machcinski’s relatives or neigh-
bors were unsuccessful.

Firefighters met Monday morn-
ing at Nick & Jimmy’s Bar & Grill,
on Monroe Street in West Toledo
— one of Mr. Machcinski’s favorite
haunts.

“He was a really fun guy,” said
manager Brian Miller, who knew
Mr. Machcinski for 15 years. “He
was quiet, laid back. Probably the
most of all his friends.”

Mr. Miller said Mr. Machcinski
— who they called “Steve-o” —
liked to talk about baseball and
was a diehard Detroit Tigers fan,
always showing support by wear-
ing a baseball cap.

Having heard of the fire casual-
ties, Nick & Jimmy’s employees
had been exchanging text mes-
sages Sunday in hopes Mr. Mach-
cinski wasn’t one of the victims,
but were aware it was possible be-
cause of his assignment.

“Nobody can believe it,” Mr.
Miller said. “It’s hard to take. ...
Unfortunately it’s a risk on the job.
You just don’t think about it hap-
pening here.”

Chief Santiago described Mr.
Machcinski as a “great firefighter.
A great member of our depart-
ment.”

His dream job
Private Dickman leaves behind

his parents, wife, a 3-year-old
daughter, and a month-old son.

After speaking with the Dickman
family, Chief Santiago said becom-
ing a Toledo firefighter was “his
dream job” after having previously
worked 10 years for the Perkins
Township department in Erie
County.

His “true love and true desire
was to work for the Toledo Fire
and Rescue Department,” the chief
said — a sentiment echoed by
Keith Wohlever, the Perkins de-
partment’s chief.

“It was his ultimate dream to be
with a large fire department, which
he had with Toledo,” Chief Wohl-
ever said. “He had high morals,
high ethics, integrity, not only in
his personal life, but his profes-
sional. He will be sorely missed by
everybody.”

About a dozen firefighters from
Sandusky and Perkins Township
arrived at the fire scene just after 1
p.m. Monday. Craig Caprara, a
firefighter from Norwalk, Ohio,
who previously worked with Mr.
Dickman in Perkins Township,
placed a set of firefighter’s gloves
and a township department shirt
at the scene. The firefighters from
the different departments — in-
cluding one of Mr. Dickman’s for-
mer commanding officers — were
visibly upset and all declined to
comment.

Mr. Dickman, who was known
as Jamie, was married to a woman
also named Jamie. Several friends
said the couple’s son, Grant, was
born Christmas Day; their daugh-
ter is named Paige.

“That was his dream job. When
Toledo called him to come, he was
over-the-top excited about it,” said
Charles Conrad, a worship leader
at The Chapel in Huron, where the
Dickmans attended church.
“Toledo was going to stretch him,
and he was excited to take on that
task.”

Selfless. Humorous. Hard-work-
ing. A man who wanted to serve
others. All descriptions by friends
mourning him Monday.

“He was always the person who
would help another person when
they were down,” said Tony Lewis,
31, a childhood friend. “He never
wanted to see someone having a
hard time. He was always a happy
person.”

Mr. Lewis, who owns Highline
Auto Works in Sandusky, said he
grew up attending the same
church, Faith Memorial, with Mr.
Dickman and the two became
close. They spent weekends swim-
ming in the pool and horsing
around at Mr. Dickman’s San-
dusky home, and were in the same
band together, Blemished, jam-
ming out Christian rock tunes to-
gether at the church and other
venues.

In the band, Mr. Dickman
played guitar — which he taught

himself to play, Mr. Lewis said. He
carried the talent over to adult-
hood, playing at worship services
at The Chapel while his wife sang,
Mr. Conrad said.

Nate Meadows, 30, of Findlay
also grew up going to church with
Mr. Dickman. He said they
bonded as teens and young adults,
until Mr. Meadows left to serve in
the Air Force in 2002.

He described his friend as some-
one who did not hesitate to help
someone, with a sense of humor “I
don’t think anyone else could
match.”

“There were two things he
wanted most in life: to marry his
wife and become a firefighter. Both
came true and he worked relent-
lessly pursuing both,” Mr. Mead-
ows said. “He wanted to help peo-
ple in any capacity. He saw being a
firefighter as helping those in
need. It was a perfect fit for him.”

“It’s hard to lose a friend,” Mr.
Conrad said, his voice wavering.
“But we have a hope that he’s in
heaven, and he’s with Jesus, and I
think that makes it tolerable.”

Ohio Gov. John Kasich ordered
flags at all public buildings in Lu-
cas County to be lowered to half-
staff until sundown Monday in the

two fallen firefighters’ honor, while
Toledo Police Chief William Mo-
ton issued a statement expressing
his department’s sympathy and
prayers for the families, friends,
and colleagues “of the two heroes
that tragically lost their lives yes-
terday.”

“We work hand-in-hand with
the members of TFD and when
tragedy strikes, it affects us as
well,” Chief Moton said. “Even
though there is plenty of good-na-
tured ribbing between us, the
safety forces in our city stand as
one and we feel their pain and sor-
row.”

In addition to condolences from
within and around Toledo, sup-
port for the Toledo Fire Depart-
ment has come in from across the
globe. Outreach on social media
— primarily Facebook and Twitter
— has taken over the Toledo Fire
and Rescue Department’s Face-
book page with prayers, thoughts,
and tribute photos.

Mayor Collins said the the out-
pouring of support was humbling.

Staff writer Roberta Gedert con-
tributed to this report.

Contact Taylor Dungjen at:
tdungjen@theblade.com,

419-724-6054, or on
Twitter @taylordungjen.

TFD offering full honors for firefighters’ funerals

By VANESSA McCRAY
BLADE STAFF WRITER

THE BLADE

Firefighters and police officers watch the procession to the
cemetery during Toledo Detective Keith Dressel’s funeral services.

Past services have been large-scale

Toledo firefighters are ready to
give funerals with full honors for
two of their own killed in the line
of duty, should the men’s families
request the services.

Fire Chief Luis Santiago said
Monday that the department is
waiting to hear from the families of
Stephen Machcinski, 42, and
James Dickman, 31, regarding fu-
neral arrangements for the two
firefighters killed on Sunday.

Others also expressed a willing-
ness to help with the services,
known for their grand scale and
somber ceremony.

The National Fallen Firefighters
Foundation, a Maryland-based
nonprofit organization established
by Congress, has assistance teams
in each state to help with funerals,
ceremonial aspects of such ser-
vices, paperwork, and provide
grief counseling for families and
fellow firefighters.

Executive Director Ron Siarnicki
said the foundation reached out to

Toledo officials to help if needed.
Oregon Fire Chief Ed Ellis said

his department will participate
should the families choose line-of-
duty funerals, and Oregon person-
nel can help staff stations so Toledo
firefighters can attend services. “We
are a brotherhood. We support
them, and they support us,” he
said.

The union for the Fort Wayne
Fire Department in Indiana, where
Private Machcinski’s brother, Rich-
ard, is a firefighter, is arranging for
off-duty personnel to be in Toledo
during a funeral procession, though
a department statement indicated
details are not finalized.

Toledo has honored the fallen
with official funerals before.

Most recently, the city said
good-bye to police Detective Keith
Dressel, who was shot to death in
February, 2007, with a funeral that
included more than 2,000 mourn-
ers at Our Lady of Mount Carmel
Catholic Church in Temperance.

That day’s solemn proceedings
and official pageantry featured

lines of officers at the church.
A flag draped the casket and the

Toledo police honor guard stood
next to the hearse. The Cleveland
Police Pipes and Drums led a pro-
cession to the church, and along
the way officers saluted.

Toledo’s elected leaders and
Ohio’s lieutenant governor and at-
torney general attended the Mass
that included readings, hymns, eu-

logies, and Holy Communion. At
the end, a tape of the detective’s fi-
nal radio call was played.

A procession of more than 1,500
police and other cars from dozens
of states made its way to St. An-
thony’s Cemetery for a graveside
service. Toledo firefighters were
among those who stood along
Jackman Road and saluted the
hearse. The procession included

the Toledo police mounted patrol
unit and, for part of the route, a
riderless horse.

It was, according to one witness
at the time, “overwhelming” and
“impressive.”

Hundreds went to the cemetery,
where law-enforcement personnel
stood in rows. During the service,
the American flag was folded care-
fully and handed to the detective’s
widow. Taps and a three-volley
shotgun salute by seven officers
were among the farewell sounds.

Toledo’s deadliest firefighting
accident was the June 10, 1961, ex-
plosion of an overturned gasoline
truck on the Anthony Wayne Trail.
Four firefighters died from their in-
juries, and at least one — Glenn
Carter — was buried with full de-
partmental honors.

Newspaper accounts indicate
plans for his funeral included off-
duty firefighters and officers
marching to Station No. 5, then at
Broadway and Logan Street.
There, a bell was to toll to sound
the firefighter’s last alarm.

Contact Vanessa McCray at:
vmccray@theblade.com, or

419-724-6065, or on
Twitter @vanmccray.
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